
EIP ROLLOUT PLAN 
 
 
Effective April 28, 2008, we will implement the rollout of the EIP.  Below are the dates for each 
institution to effect the program. 
 
Date   Complex   
April 28  Phoenix   
 
May 5   Safford  
 
May 12  Perryville, Yuma   
 
May 19  Douglas, Eyman   
 
May 26  Yuma, Florence    
 
June 2   Winslow, Tucson 
 
June 9   Kingman, Marana 
 
June 16  Florence West, Phoenix West, CACF   
 
 
Each institution shall: 

 Document training of all staff and inmates. 
 

 Educate and train staff at each unit. 
 

 Seek consistent means for program expansion. 
 

 
By April 1: 
 

 Each institution will have completed staff training; including staff from other divisions 
who are assigned to the institution. 

 
 
Two weeks prior to the implementation date of the EIP, each institution will:  

 Designate a complex SME as well as a unit SME to coordinate the values of the EIP. 
 

 Conduct inmate forums to educate the inmate population. 
 

 Complete an assessment of capacity in each program area to determine existing gaps 
between capacity availability and inmate population need.  

 
 Train staff in applying consistent work evaluations  

 
 
 
 



Once EIP is implemented the institutions will: 
 

 Provide weekly updates of progress to the Division Director. 
 

 Conduct monthly forums with staff and inmates to evaluate progress, seek 
recommendations for improvement and keep the dialogue of the program open. 


